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CEOɅs MESSAGE 

Marsha Lewis-Akyeem, CEO 
Alternative Family Services 

This year at Alternative Family Services, Iõve been reminded that lasting change is built in moments 
that rarely make headlines: a young person showing up to school after weeks of uncertainty, a 
caregiver choosing patience over fear, a family taking one more step toward stability, a staff mem-
ber staying grounded and present in the middle of crisis.  
 
Across every program and county we serve, AFS continues to hold steady to a simple promise:  

Children, youth, and families deserve safety, dignity, and the chance to heal.  
 

Our strategic priorities continue to guide our focus and decision-making: 
¶ expanding and diversifying support 
¶ delivering service excellence 
¶ communicating with clarity 
¶ measuring what matters through accountability 

 
But strategy only comes alive through people. This year, I am especially grateful for the  
collaboration happening across our sites, our Executive Leadership Team, and our county partners. 
Relationships that enable faster responses, better coordination, and more consistent, culturally re-
sponsive care are all aligned with the realities families are facing. 
 
Our HEART values (honesty, equity, appreciation, respect, and teamwork) are the standards we 
use to build trust, navigate hard decisions, and remain accountable to the communities who rely 
on us. 
 
Equity remains central to how we operate and grow. We strive to ensure every child and family 
is seen, respected, and supported, while also equipping our staff with the preparation and support 
needed to deliver excellent care.  
 
To our staff: thank you for bringing steadiness, expertise, and humanity to the work every day.  
To our resource parents, families, partners, and donors: thank you for standing with us. Your  
support fuels possibility, strengthens stability, and makes hope tangible. 
 
As you read this report, I hope you feel what I feel: deep respect for the resilience of the youth, 
families and communities we serve, and pride in what we can accomplish when we show up  
together. 
 
With gratitude, 
Marsha Lewis-Akyeem, CEO 

Our purpose remains constant:  
 

Helping children, families, and  
communities move toward  
hope and healing.  

 
One relationship, one step, one 
breakthrough at a time. 



Audit Committee 
Jeffrey Ford, Chair 
Adam Reiner 
Charles Reader 
Dionne Holder Ilmstadt 
Erin Cooper (non-board member)
Jack Gill 
Inverleith Fruci (Ex Officio) 
Nancy Lelicoff (Ex Officio) 
Rohan Bafna 

Adam Reiner 
Ayushi Gummadi 
Charles Reader 
Dionne Holder Ilmstadt 
Elizabeth Arbuckle 
Inverleith Fruci 
Jack Gill 
Jeffrey Ford 
Marsha Lewis-Akyeem 
Nancy Lelicoff 
Nathan Lipkin 
Peter Wentworth 
Rohan Bafna 
Scott Staub 
Tom Harper 

Inverleith Fruci 
President 
 
Nancy Lelicoff 
Vice President,  
President Elect 
 
Ayushi Gummadi 
Board Secretary 
 
Peter Wentworth 
Board Treasurer 

Marsha Lewis-Akyeem 
Chief Executive Officer 
 
Craig Barton 
Chief Program Officer 
 
Martha Duarte 
Chief Financial Officer 

AFS EXECUTϥVE STAFF 

The AFS Board of Directors is committed to strong governance and the 
highest standards of ethical and legal stewardship in support of our  
mission. We work to ensure AFS remains accountable, sustainable, and 
aligned with the needs of the communities we serve. 
 
We also prioritize diversity, equity, and inclusion as essential to effective 
leadership and decision-making. This commitment strengthens  
organizational integrity and helps guide AFS toward its vision.  
Maximizing impact through responsible oversight and mission-focused 
direction. 
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Inverleith Fruci 
AFS Board President 

Serving as Board President this year has  
reinforced something I deeply respect about 
Alternative Family Services:  
 
The agency doesn't just respond to needs,  
it PROACTIVELY builds the conditions for  
stability, safety, and long-term healing.  

 
That takes rigor, partnership, and people who 
show up every day with skill and heart.  

The Boardõs focus has been steady: strong governance, responsible 
stewardship, and support for the leadership decisions that keep AFS 
effective and resilient. Together with the Executive Leadership Team, 
weõve prioritized service excellence, clear communication,  
accountability, and continued diversification so the organization  
remains sustainable while staying rooted in its HEART values.  
 
To our staff, resource parents, partners, and donors, THANK YOU  

for sustaining this work with commitment and compassion.  
 

Your commitment turns mission into action, and action into outcomes 
that change lives.  
 
With appreciation, 
Inverleith Fruci, Board President  
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AFS MϥSSϥON 

AFS VALUES 

AFSõs pillars provide the roadmap for how we strengthen our work year over 
year. They keep us aligned on what matters most: sustainable growth,  
service quality, clear communication, and measurable outcomes, while  
staying grounded in equity and compassion. 

AFS PϥLLARS 

SERVϥCE 
EXCELLENCE 

ϥNNOVATϥON PREFERRED 
EMPLOYER 

FϥNANCϥAL 
STRENGTH 

LEARNϥNG 
& GROWTH 

The AFS Mission is to support vulnerable children, youth and 
families in need of stability, safety and wellbeing in their  
communities. 

AFSõs values show up in the way we work, how we listen,  
partner, and support children, youth, and families with dignity 
and respect. We call those values HEART: a shared  
commitment to honesty, equity, appreciation, respect, and 
teamwork.  



¶ Community, School, Office, & Home Based Mental Health Care 

¶ Flexible Integrated Services (FIT) 

¶ Individual & Family Therapy 

¶ Intensive Care Coordination 

¶ Outpatient Mental Health 

¶ Specialty Mental Health: Ages 0-5 

¶ Telepsychiatry Services 

¶ Therapeutic & Supervised Visitation 

¶ Therapeutic Behavioral Services (TBS) 

¶ Therapeutic Visitation Centers 

¶ Treatment Foster Care 

¶ County Professional Trainings 

¶ Parenting for Permanency College 

¶ Independent Living Skills Program (ILSP) 
¶ Marin Transitional Housing Plus (THP+) 
¶ THP Housing for Non-Minor Dependents (THP-NMD) 

MENTAL HEALTH 

SOCϥAL & PREVENTϥON SERVϥCES 
¶ Adoption (fost-adopt) Services 

¶ Emergency Shelter & Emergency Placement Programs 

¶ Enhanced Care Management & Community Health Workers 

¶ Enhanced Intensive Services Foster Care (E-ISFC) 

¶ Family Finding | Family Seeing Services 

¶ Intensive Family Preservation 

¶ Intensive Services Foster Care (ISFC) 

¶ Juvenile Probation Department Services (JPD) 

¶ Kinship Services 

¶ School-based Prevention | Parenting Classes 

¶ WRAP Around Services 

TRAϥNϥNG 

TRANSϥTϥONAL AGE YOUTH (TAY) 

AFS provides a full continuum of services designed to support  
children, youth, and families at every stage from prevention and  
stabilization to healing, permanency, and independent adulthood. 

AFS SERVϥCES 

FAMϥLY SEEϥNG & ENGAGEMENT 

The goal is permanency in the broadest sense: reliable, sustainable  
relationships within a kinship system that can support youth through  
adolescence, the transition to adulthood, and beyond.  
 
This family-driven approach helps caregivers and youth create realistic, 
long-term plans. Supporting stronger wellbeing, greater placement  
stability, increased reunification when appropriate, reduced re-entry into 
care, and a deeper sense of belonging. 

Family Seeing & Engagement (Family    
Finding) strengthens a young personõs  

Lifetime Family Support Network.   
Especially for youth who are disconnected, or 
at risk of disconnection, due to placements 
outside their home and community. 

 
Through a safe, youth-centered process, AFS 
works to identify and engage relatives and 
other supportive adults, including those who 
may be estranged or previously unknown, 
and builds meaningful, lasting connections. 



The demographics represented across AFS reflect the diverse communities we work 
alongside every day. These figures are more than data points; they help us stay  
accountable to providing culturally responsive, equitable services and to building a 
workplace where people feel seen, respected, and supported. Our commitment to  
inclusion and belonging strengthens trust, deepens impact, and improves outcomes for 
the individuals and families in our care.  

Foster Care  
Client Ethnicities 

Mental Health 
Client Ethnicities 

AFS StaϜ Ethnicities 
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¶ Fost-Adopt: Adopting youth from foster care provides permanent, loving homes when biological placements are unavailable. 
¶ Kinship: Appointing family or non-family as guardians may be a positive option when living with a parent is not an option. 
¶ Reunification: The goal for a majority of youth is reunification with biological family.  
¶ Non-relative Guardianship: Permanent placement with a non-relative. 
¶ Transition to Independence/Emancipation: Transition Age Youth (TAY) refers to young individuals aged 16-24 who require        
tailored support to successfully navigate the journey to independent adulthood as they leave foster care. 

AFSõs aims to create stable, loving homes for children and teens through foster care, adoption, and kinship support.  
Types of permanency include: 

PERMANENCY 

38 new Resource Homes Approved 

653 TOTAL # of youth in care 

361 # of youth ENTERED care 

403 # of youth EXITED care 

236 Emergency Placements 

10 the AVERAGE AGE of youth in care 

ADOPTϥON FOSTER CARE 

 

28 

 

AFS finalized 28 adoptions 
demonstrating our commitment 
to helping every child and teen 
achieve stability, connection, and 
a sense of belonging.  


