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This year at AltermatbeenFaremi gd&driwvhateslasting
that rarely make headlines: a young person show
caregiver choosing patience over fear, a family
ber staying grounded and present in the middle
Across every program and county we serve, AFS c

Children, youth, and families deserve safet

Our strategic priorities conti Aawakitnog:gui de

Texpanding and diversifying support
sdelivering service excellence
Mar s ha -Aleywe esm, fcommunicating with clarity
Al ternative Fa f measuring what matters through accao
But strategy only comes alive through people. T
coll aboration happening across our sites, our E
Rel ationships that enable faster responses, bet
Our purpose sponsive care are all aligned with the realitie
GERRCRRURCERCIERRCARE Our HEART( Wana®tsy, equity, appreciation, respec
communities use to build trust, navigate hard decisions, an
hope and or us
die Fal 85T enEnl Eauity remains central toWdowt wieveptto aceersane gv
breakthrough ;
is seen, respected, and supported, while al so e
needed to deliver excellent <care
To our staff: thank you for bringing steadiness
To our resource parents, families, partners, an
support fuels possibility, strengthens stabilit
@ As you read this report, Il hope you feel what I
families and communities we serve, and pride in
ALTERNATIVE together.
FAMILY SERVICES With gratitude,

Mar sha -Aleywe esm, CEO
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AFS MUSSYON

The AFS Mission is
families in need o
communities.

AFS VALUES

AF® values show up
partner, and suppo
and respect WeHE A
commitment to hone
teamwor k

w e_strengthen o
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an surable ou
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SERVUCE LEARNUNGBGUNANCURREFERRERNOVATUON
EXCELLENCE GROWTBTRENGTEMPLOYER




AFS SERVUCES

AFS provides a full continuum of
children, youth, and families at
stabilization to healing, permane
MENTAL HEALTH

fCommuni ty, School , Oof fi ce, & Hom
TFl exi bl e I ntegrated Services (FI

gl ndividual & Family Therapy
flntensive Care Coordination
fOutpatient Ment al Heal t h
fSpecialty Ment &I Heal th: Ages 0
fTel epsychiatry Services
fTherapeutic & Supervised Visitat
fTherapeutic Behavioral Services
fTherapeutic Visitation Centers
fTreat ment Foster Care

FAMULY SEEUNG & ENGAGEMENT
SOCYUAL & PREVENTUON SERVUCE
enETA I(_Jaomllloandc(pito)'stSerV|ces

Family Seeing & Engagem
Findisngengthens as young pefFMegphrgerncy Shelter & Emergency Pl
Lifetime Family Support N&Ewhrakmced Care Management & Commu il
Especially for youth who gEahdinscceocinent edh,siove -BEEFC)ces Fost
at risk of disconnection, qadeny PEARBMHOYL S Family Seeing S
outside their home and commuuni .. ; )
flntensive Family Preservation
Through a -saheergduphoces§| NheHsive Services Foster Care (
works to identify and enga@uv:eenllaltevlasobradlon Department Se
other supportive adults, gREhshiing $&p %8¢ cvehso
may be estranged or previ o] ;
and builds meaningful] Iagt%lﬁn)%(ﬂllgéﬁ Vibr\'eV%ntlon | Parenting
TWRA Around Services
The goal is permanencryeliinalilhe, bgs watdeisrn_alsleen s e
rel ati owighiims a kinship system that cad F ﬂ\bSHtTQ(QJNALtherGEh YOUTH (TA)Y
adol escence, the transition to adu thoﬂpnd%’bdenboeé/ﬁf‘dL|V|ng Skills Progral
h Mar)i/n Transirﬁlornal Housing Pl us |
0 bfel%gqﬂob'rséat %Wawgr#ent&&D)s (THP
t n p.r pr|ate, reduce
a ,RﬂﬁlN?l

fCounty Professional Trainings
T Parenting for Permanency Coll ege
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PERMANENCY

AF®& aims to create stable, loving homes for children and teens

Types of permanency include:

s FosAtd o pAdopti ng youth from foster care provides permanent, | ovi

sKi nsAppointing #taamillyy oars ngounar di ans may be a positive option w

sReuni fiThe i gomal for a majority of youth is reunification with

sNomw el ati ve GuRaerdmaamesmti ppl ace-mehat wveh a non

sTransition to I ndependEmamrd i Etmanmci e i Yonut h ( TAY) -Z2de fvelros rteoq wioru

tailored support to successfully navigate the journey to indecg

FOSTER CARE ADOPTYON

S3&hewResource Homes Approved

65BOTAL of youth injcare

36# of &N’DERCE&DI’G AFS finali zed 2 8
demonstrating our ¢

A40# of K§XuTdeDr e to helping every cl
achieve stabilit ,

23EBmergency Pl acemelnt s a sense of be|onéi,

1 hAaVERAGEOAG¥outh |[in care




